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Abstroc

The purpose of this shely 15 &y anolyze the influence ur'h-;in"l.l'up sryle, molivation, nward
ond pumishmensd on lovaliy, analyee the influemce of leadership sivle, motivaioen, rewaud and
pundshiment, and job satisfaction on loyalty, analyae the direct and mdiree effects of leslenhip
ayle, mativation, ewand and pumishment simalianemsly. and partially have o sgaifcant effect on
loyaly with job smisfscion, The popalation in this sudy wene 163 employees of FT. Central
Swmatrn Cellular Teblecommunicatons. In ihis siudy, the sampling pachidgue used s pon-
probability sampling with the technigque taken is saturate] sampling {census ). The data collection
iechmiguee in this research s 1o provide or distabute o st of guestions or what i called a
guestionmaire. The smipling method used i this sudy 5o non-probability metbod, The resulis
shivwrr] (lsal beaedership stvle, motivation. reward aml punishment had a ssgnificant effect on loevalty,
ond the resuls showed thm leodership sayle, motivation. reword and punishment, and job
satisfaction had o signaficant effect on lovalty, And the resalis showed that s eslership gyl of
mesivatbon. rewird and panisiiment on loyaky with b satisfoction as an miorvening variable. This
sudy proves ihat job smisfaction scte &5 an imiervening varishle that melaies the inflemee of
beadership svle, motivation, reward and panshiment has @ sgnificant effect on boyaly, resvand ang
pumishment hove a ugnifcant elfsct on lovaley, and the ssulis of the study show thal kabership
ﬂ::,.'L-, metivation, rewand amd punshment, and job saiisfaction have o significant effect on byvaloe,
And the pesults dhivwad that the lealaship aivle of motivation, sewnnd ol punishment on oy aly
with job mbisfaction = an imlervenimg vorable, This study proves thet job satisfaction achs a8 on
imfervening varinhle that links the mfeesce of ladership style, motivation, ewarl md pusichmen
spnificamtly on lovaly, rewand and punishment have a significant elfect on loyalty, and the nesals
of the siudy show thal lesdeship style, motivation, rewasd oead punishmeni, and job satisfaction
hamve m significant effect on lovaky, And the resolts showed that the lendershap style of motivaton,
mevwanl and punishment on loyally with job salsfaction as an inerveiring vaelalsle. This ssly
poves hat job satisfacton acls m an imervenmg variable that relaes the milsence of lkeadership
style, motivation, rewsnd and punishmsend his o sgnificent offect on loyalty, And the resulis
showed that the leadership syl of motivation, rewanl amd punishmesi on loyally with job
wibis et as an iMervenng vamable. Tleis gudy proves that gob sagislaction nas as an icrening
variable thal relaies the miboemsoe of leadership saybe, motivation, reword ond punasbment bas a
spnificsnt effect on loyalty, And the results showad that the leadership sy be of mrotivathon. new
and pomishment on kyalty with job smsfacion as an imlervenimg variable. This sidy proves thin
job mutisfaction acts ms om interveming variable that relases the infleence of leadership sy,
mtivalion, revwarnd and punishmest his 2 signl Geant-eifea on oy alty.

Kevwnords: Lendership Stvle Motivation, Reward And Punichment, Lovalty, And Job Saiifaction

LINTRODUCTIOMN

The progeess of & country cam be seen fram the level of mformstion and techeakogy tha
s very supponive m seessimg information, whether foe education, business, or enteriainment
purposes. 11 takes o compuny thal supporis the progress o nformution sechnolagy  today
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Telecommunication service provider companies seed emplovess whio can carry out their functions
properly. Employes development is meloted o providing kesming oppodunites, making tmiming
programs and evalualing programs thal hove been carmed o o develop employee abilivies inoan
vrganization, It takes employees who can mlvance the company i orles @ compets m the national
anid imemososal anena, Apant fron amphoyees, the mode of leadership §s very influenial n an
organication. ln e process of socialicing and imiemcting. o lader must be able o provide
encouragement i mobivation (motvation) o wobondmates inoomler 1 pchdeve optimal
organazational perfiormance, Motivation can be ingerpretod as & 52 of encrgy fomes that come from
within e indinvichial’s body, which becomes the asic mmpeius for o person o bebave o meel bhis
needs.
Wk effiarts have bom made by the company b6 oler W susvive and dimpaove the wmpans’s
compeimvemess, one of which s giving rewands o employecs, Cavisgeewandsams] punishmen
reflecs the organization's efforts o maintam and improve cmployee wellare amsd motivale them o
work harder, Then i norease employee loynky, Loyaliy in work tures out o have an bogact on the
career developmeni of an amployee. Employes Brvalty 18 mo kager jusl an employee's shility (o
momplete their dutics ond obligntions in coondance with the b dewriptiom, but nlso how
cmplovess carmy oul their duties as optimally os pessible v get the best pesults for the company and
get b sabislaction,

Jobe matsfaction i an mmportand laegel inhiomm Besporne Managementbecimse 0 con offec
the peformamce and productivity of the workiioree which can be seen from how employees resct 1o
chumpes in the chamcteristics of thedr work (Manghunegam & Ogloresd, 20055, To conclude, the
prsative percepbion of emplvvess about their job and their organomtion con be cJ.Fm:n:d thmuagh
Job satisfation, (Choi, Cob, Adam, & Tan, 200 6)
The exislemce of information lechnolsgy such os the inlermet connol be sepanied froom natmonad
ielecommunications network opersors i Indonesia such s Indoswt, Smarfren, Telkomsel, and
XL. Ome of the largest and most widely nsed network operators in Indomesin i Telkomsel. T,
Telekomminikash Selular, or beiver kiwn and operatng usder the name Telkomsel s a subsidiasy
il T, Telkom Indonesia Thi. (Telkom). Telkomsel s engaged in elecemmunications echrology.
especially i the cellular seeior,
FT. Telecommumecation Cellular s o company lud has o vison 0 become o tnestisd weorkd <las
mithile digital hfestyle service amnd soleton provler, |s addition o innovating thewr prschicts,
Accomding b0 Armstrong (1997 Human ressusce development is related to providing leaming
oppouiies, making ralning programs and evolasting programs ghat have boen camied ol 1o
dewvelnp the nbilities of employees or employees im an organimgion.
An inlerestimg problem o smidy ol ome & phenomenon i this reseasch, one ol sbich b thas
emipkrvess are given lme o moke proposals and be presenied, the prohion is that (e themes mased
pre ghwnys with special themes, such as sgiworks and minomation echnology, while the posianns
beuiie comtestod abe o mmagenal i nuliene, so i tere are emiployees wha do woak s tad
scetion alecady have ksowledge and eaperience i the fiehd that me sclennfically superior, and
dominme more with other emplioyees. Second, the reseercher sow a lack of transparency in the final
imierview progess, employees were not given information on who woold condugt the imlerview
whelber 1 wis m accoidanee with e ekl ol saeece and educalkin,

2. PROBLEM FORMULATION
Bused o the description ol the hackground above, the problems io be studbed in thss study
—
Do lemlership stybe affect job satisfoction?
Does mativation offect job siisfcton !
. Dioes ppwand & punishment affect joh safisfaction”

w b =N
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Dioes lemlership stybe allect koyaliy ™

Does motivation aflec bovalty?

Does rewnnl & ponishment alfect loyaly?

Does stisfuction affect emploves kwalry T

Does boadenhip sivle affect emplover lovalty through sabisfactom a5 an mbarvenmng

varishle?

9. Deoes leadershilp mobivatlon affiect emplovee loyally through satislaction as an miervening
varighle™

. Dacs pewand & panishment sffect employes loyally through satisfaction ps an mervening

wanishle?

O,

3, RESEARCH METHOTS
Esimg & quantintive approach with causalily design, The popalation of this seseasch s sl
emplayecsl™ . Telkomsel Regional Sumbagieng iotals 179 employeesiss] as a mseanch
sample, Dt collection techaigues using qguestionnaires and documentmtion, [uan analysis
igning SEM analysis with LS,

4RESULTS AND RESEARCH
Indemal comistency malyss is a form of reliohality used o sseves the onpsisiency o
resulls scries ilems on the same tesl. Inlemal consisiency kesling Qses & composite relishalsy
vibae with the critenia of a vanobie being saidd 1o be relishle i the composite labiliny vales i
= (a0 (i, Hule, Bingle, & Sarsied, 2014)

Table |
Intermn | Consistency Annlysis
B e
E"“j:"" reliahility m: _ pind
o) | (oo | exrcted (AVE)
1| ose | s | ess | oen |
2| ows | o | oma | os13 |
3| ossr D877 | sy | ose
L | om0 | 0011 :__3g;=g:1 0414
_2 | o9e bl 0,931 [ 0603

* Soarce: Data Processing 12022)

Based on the imemal consissency analysis data ontddable 1 obtain the resulis that the
kalershap =iyle valwe Croabach's Alpha 0240 > 08 whch inbcaies that the level of
redinbility of the leadership style variokle is scoepled . Likewise with Cmnbech’s Adpha valoe of
mikivahon, reward & puishmesl. agsfaction and kyally obove 0T (nelisble). The AVE
vahae ol leadership style 15 0630 = 0.5 which means 00614 5= (050, which shows thal the bevel
aof relinbifity of sghe leadership syle vanoble & swcepled. Likewse, the AVE valoe of
mativation, wwand & ponishment, sonsfociion and loyaliy above (.50 means thm che
camvergenl validity conditions ure good.
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Iicture
Hiypat besis fest
e .::'..' —

1

Testing thee davect inflmence bypothests atms w peove the bypotlees of the inllsnee of
e vaminhle om other variahles directly (without mermedinres ). U the path cosificient value is
poitive, i indieaes that am ineresss in the value ol ong variable is followed by an isenesse in
the value of ather varobdes. I the path coethicienl valiue is negofive, it indicates that an
increass in the value of o variahle @ follosed by & decreass in the valoe of ofher varables, I
the probability value (%Y alue ) < Alpha (005) then Ho is pejected (the inlleence of o variable
with nther varables ks significant ). If the probability value (P-Valoe) > Alpho (000 then Ho i
socepied (e miloence of a vanahle with other variables is not significang)

Table 2
Dhirect Effect Hypothesis
| Original | STDEY. .
sapple | Sample mean st dand T stntistie | 1 viadue (P

_ | M) devistion KWSTDEV | vallues)
Leaberslip style (K1) % |
> Satisfaction {Y 1) LR L LD LRI E Y 02 | LERLE]
sk ivalon [y - i
| Satisfuction (¥1) il 1 247 7 {hIH5 1 R55 . LEECRE
Hewand &

Punishmemi (X3} -> | 0527 0,326 i 154 3.5 00K
| Sumsfaction (Y1) | | I ,
leadership sivle (X1 -

> Lovalty (Y2} | bk 4 LR G075 015 | . R4H
makivation (X2 )=

Lovalty (Y2} 0427 0124 k04K 2195 | BAH
Rewanl &

Pumnishment (X3} -> LERL LY b (8 LR 0331 465
Lovralty (Y2) A \ ; L
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(% 1) =3 Lawalty (Y 23

Satislaction o A 0702 .10 .94% | 00

L]

EIH.I'EE:E_I.I_I:I. Frocesing (2022)

The direet millvence of the eslership ayle vadahle (X1) on (be satslaction vanoble (Y1)
with ot statisiac of 1862 with o p value of DAKN It can be l:'.l:plnjnud that ke sinfisiecnl ©
vitliag by 2463 = 1 iable 1654 o povalue 00600 < 003 vhen statistbeally Hio bs repecied, o8 Ha
s necepted, meming thay the leadership stvle vanobls (X1) has 8 siprificant effect om
satisfnction (Y 1}

The direct effect of the motivation vanabe (X2) on the satisfacton vanable (Y1) withia t
stulisgic of 2A55 with o p vabee of 0004, It can be explnloed that the statisteal | vilue is
2.E55 = ¢ inhle 1654 or p walue (004 < (435 then smtistically Ho is rejecied, or Ha s
secepled, meaning that the motivation vanshle (32 has a sipnificant effeq on satislacton
(Y1)

The direct effed of the Reward & Punshment (X3 vanable an the satisfaction variable
(W1 h with o i sitistc of 380 with o p value of (0000, |t con be coplained that the
stabistical | value 15 3890 > | jalde 1654 of povalse D000 < 005 then stadistically Ha bs
reecicd, or Ha is occepted, meaning that itbe motivation varmable (%3] has a sigmificont
effect on sgistaction ('Y |}

The denect influence of the kesdership style variable (X1 on (he loyalty vamashle (Y2) wah
ot statiste of 0191 with a p valoe of 00K, It can be explained thol the stmtisticsd © value s
0021 <1 wmblke 1 654 or P vilee 0 B4R D05 then statisgically Ho s accepled, or Ho s
repected, meaning thal the leadership siyle vanoble (1) bas no offect on lovaly (Y25

The direct effect of the motivation variable (X2) on the loyalty variahle 1Y2) wah u i
satistic of 2193 with o p vobas of D00EE It can be explairead that the stanstical 1 valse is
JE90 = 8 mble 1654 or p valwe OE0HF < 0465 then statisteally Ho i repecied, or Ha &
scoepied, meaning that the motivaiion vannhle (X2} has 2 significant efect on loyaly (Y2)
The direct effect of the Rewanl & Punichment variable (X3} on the loyaly vanohle (Y1)
with ot statisse of 2195 with o p valiee of 0400, It can be exploined thm the stakstical §
viloe w0731 <1 mble 1654 or p value (0455 0.05 then stotisucaldby Fa is sccepled, or Ha
i reievied, meaning that the Bewand & Punishmeny vanable (53 ) has a significani effieci
o bovalty (Y 2)

The diredt effect of the satisfaciion vanable (Y| on the Ioyvalty variabie (Y3 with o 1
stalisthe of G948 with a p vadue of 0060 It can be explamed that (he ssatistical | valise is
Gl = 1 table | 634 or povadue LN < G438 then suabstcally Ho s refecied, of Ha &
secepled, meuning that the motivation varinhle (X2} hos 8 sipnifecam efect on loyahy (Y2)

Tuble 3
Indirect Efect Hypaothesis

Warinble
' muotivation =
| Sotisfaction (Ylp >
| Lawnley (Y2

: T T
Averge Dhevial iom

0167 (014

T Stagistics

2 S6hy

P Values

oo

| Rewanl &
| Pumishiment {X3p -=
| Bacisfaction (YIy =

 Loyaley (Y2

(h2x?

il (W5

YAck

RELIL

| Weaclership  styke >
| Babslfoctism (Y -
| Lowaly (Y2}

02148

0.124 04076

LAES

0005

Sounce: Dats Processing [ 3F2T)
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The imiderect eflect hypolbesis lesting aims to prove the hypotheses of the influesce of
o variohle on other varables indirectly tihmagh imermedionies). [F the probobility valee (P-
Value) = Alpha (04051 then HO @ rejocted {ibe nflomce ol & varable with olbor vanables o
signaficant] then the miervening sarisble medines the relatioaship betaeen one varishle and
anvther varieble, If the probabiliy value (P-Yalluveh > Alpha (0053 then H s sccepled (the
influence of u variable wigh other variabbes |s nod sipnificam ), then i isiervening varable &
nist mediatimg the relatonship between one viariable and another vanshle.
1. The t-statiste valoe is 2566 ond the p valee s (0000 and with 00167 oo motivation o
lovally through safsiaction with o stamstic vubue of 2566 > 1654 or p volame D010 <
(105 meaning thas mobvational sivle affecis bowvalty weth safifactinn &8 an inlervening
varialale,
The i-statisabe vales 5 34069 @l poyalue s 0001 oed the cosflicient s 0079 m Rewanl &
Punishment om koyalty through satisfaction with a stelistcal valie of 2469 < 1654 or p
vislume KN <(1{WKS imeaning that lesdership siyle affects loyakiy with satisfaciion s on
intervening variablhe.

A, The t-stotistic value is 2825 and p valse is 009405 and the coefficiend is 0.2910 on lendership

Ayle on loyalty thpeagh satisfacthon with o sotistical valve of 1661 < 1 974 or p volima

01 <5 meaning thel kadership siybe affects boyalty with satisfaciion ax an

inbervenang viarahle.

The Crefficient of Determination (R Squae) nims fo evaluate the prediction secumcy of 5
variable. In other worls, o evaluate bive the vadation in the valee of the dependent varabde is
affescted by the variation in the value of the independent varinble in a path model

(]

Tuhle 4
CoefMelent of Determidnstion
Vurahle R Suane "‘;{;ﬁ“
Subshction_ (Y1) {h&61R il |
Moy {14 (6 _06TR

Sounce: Dota Prooessing (k224
I the table above, tbe resalls show that sstrslochon 8 able b explan tbe vanalabiy of
stisfaciion by 63.8%, @l the remaiming 41 2% b explamed by ather constructs eatside thoss
stuclied i this sudy. Meanwhile, koyalty is 68.6%, and the remaining 3 4% is explaned by other
costructs ol the ones sgudsed im this study . The goediess ol fin asd@sament s known from s
(p-Sequare value . The resulis of the calculation of the QSguare value me 25 folls s
(-Square= | - {1 —R*1) 5l -Rk 22

= | =[] —63EE 5 (1 — 68

® = {362 A 03015

=1 - 112

={1,.H%7

£ OUNCLUSHON
51 Coiclasion

Conclusions from e dissussion and hypothesis testing im reseach from theories and
ermbare review ithere are difforeicss and stengllsenimg of rescarch resalts basad on Fects ia the
field which are processed with stmbstical programs SPS5 22 and PLS - SEM version 240 for
marmnlny lest, CFA and mileence test based] on assomptioms for ke the feasibility of the moded,
thazn the: resulia of this study con be conchided s follows:
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. Wariabde (515 hauberslip style bas o dimet and significas influence on de baen varuble

af employer ob satisfoction af FT. Central Sumatrn Cellular Telscommumisations. This

means that ihe better the lendership stvle. the job siidaction incneases.

Variable (X 1) lendership style b o direct snid significan influence on the Letent varishle

of employes b stisfcion  samfaction ot PT, Central Semaimn . Cellular

Telecomumunicatikms, This menns that the betier the leadership siyle, the work loyaley

JiTs s EH LIS

3 The wvarinhle (X3 reward & ponshment directly amd gignificantly offocis the lateni
variphde (Y1) job saisfoction @ PT. Cemtrul Semsates Cellular Telscommmirications. This
means that the betier the rewand & punishment, the job satisfEction increases,

L=

5L SUGGESTION

The leadership siyle is guite goodd and tewds o apply ke democratic style whene the boss is
always open 1o suggestions from employess. Cualified emplovecs soch a8 selection (e
profmations are necded by the lexleship in the seleciion of these positions, Maost be
transparenl, socountabke mnd nighl on larget. amd respect so that the system thal has been il s
right on target ond does not hur ench other's feelings, Bacamse so far, the mechonism for the
position Erlal b received few complaints from employers who iy o participale o ise
selection for promotion. It akes leaders who cun see where the policies msued ane godng w0 thal
they can oree justice, progress and good governamce of as orgnsizaion

Employvee Maoinvation of PT, Cellular Telecommunecations in Cenral Sunwirm is doing well ot
iz mement. I you bk atb how employves &l sk ey W onsalesense of belonging. namely a
senxe of belonging. The oomext of this sense of belonging dioes niot mmean wantng i dominae
the workploce, Hewever, o sense of parbcipating in conmribating and beieg responsible for s
apentional infevests af the comspany's vision and messon , This s evidenced by every emplovee
getmg mare entbosiastic of work. Conlormty between the expoctaione Tl arse and woek-
adpassexd pewards, meaning that the salory comed b in acconfance with the work done. The
mmagencnl s enpedted 1o (oos more on oeasing employes matviion by conducing
assesamenis in omler 1o koo and get an overview of the emploves’s pedfirmance. The resulis
afl the performance oppraisal should be used to evalueste, develop aml motivale cmployvess
Thas, i emplovees have pood perfommumnoe, the company’s performance will also be gomld, so
that ihe company can win the compelilion in ibe business. workl conskderng that PT. Centmal
Somuim Regiomal Ceflular Telecommunicstion is o nationsl company that requires employees
with inlegrity and peofessionalism. Molivation b needed m owoilk, Wil pood motiviko,
emplovess will feel happy amil excied ot work . mwsulting m sigmificant development and
growth in the organizgion,

Preferably IT. Telkomss| Regions Sumbagieng can matitain and pay more sicntion e U
application of seward sl punishment o emplisvoss, because reward and punishment can
provide satisfaction hoth from the oepative snd positive sides, Encoumige  employers o
neaiidain ol improve emploves performance. To masimiee emploves  performonce, he
company must implement & sysiem of ewand oml punishment. The implemeniation of a good
reward and punishment system will cmse the company (0 maximaze supenon emplovess, @
that the company b shle 1o improve the paformance of s origplovess aml the company’s poals
can be achdeved elfectively and eliciently.
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